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Resources

Logistics
® Questions to ask for each strategy
® Do you have it?
® [f not, what do you need to do to get it?
® Who needs to approve ?

® What do you need to provide it
consistently?

® Who orders ?
® Who restocks ?
® Whose budget ?

® Are physician / clinician orders in place A REE
(If needed)? UGSF Benioff Children’s Hospitals
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Resources

Additional considerations
® |f materials are re-useable:
® Who will clean?
® Where will dirty supplies be placed?

® For the topical anesthetic:
® Who can apply?
® |s coordination between staff needed?
® If so what is the standard work ?

UGSF Benioff Children’s Hospitals

Stad Center for Pediatric Pain,
Palliative & Integrative Medicine



Communication
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Communication

® Consistent messaging is
important

® Create a “brand” and stick to it

® Keep messaging simple
considering audience:

® Staff
® Families

® Patients

®Be creative and use multi modal O Y.
UGSF Benioff Children’s Hospitals
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Communication

Consider:

® \Web based

® Posters

® Newsletters/ Publications
® Organization level
® Units level
® Professional staff

® Daily huddles
® Nursing shared governance
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The Comfort
Promise

We promise to do everything possible to provent and treat needie pain.
For every child, Every time,

No one wants to see thar child in pain, That's why - whather your

child npeds a vaccine, a blood draw o an IV catheter placement —

our experenced and compassionate staff partner with you and your child

10 use simple pain-reduction tooks and techniques that work for your famiy.

Our Comfort Tool Kit

The to0is we use - and how we use them - vary by developmental age
and what's best for your child. You'll find more detals about each one
on our website.
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Communication

What needs to be
communicated:

® Basics of 5 Strategies

® Any new orders, policies

® Process

® Location and restocking of resources

® Educational materials and
opportunities

® Timelines
® Expectations
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Quick fact sheet

We started with needles needle procedures because patients and families identified them as
their “worst pain®, including:

o labcraws

© PV starts and PICC placement

©  arthnes and an sticks.

o injections{sub Q or M)

o Porta Cath access
Based on evidence, Children’s has adopted the following 4 steps as the standard of care for

needle procedures:
1) Numb the skin (4% Lidocaine cream or J-tips if time critical)
©  Apply 30 minutes before needie procedure, warm packs reduce onset to 15-20 minutes
o May stay in place for up 10 2 hours, works an additional 60 minutes after removed
ot A Apypton . e dec 4 300

2) Sucrose/Breastieeding (28 Weeks (GA -12 months)
© Sucrose needs 1o be given 2 minutes before the procedure and then lasts for 4 minutes
O Sucrose requires only a drop or 2 for effect, 5o it does NOT affect NPO status
° &mmmmmzsmmnummmm
L v

Our Comfort Tool Kit

The tools we use - and how we use them — vary by developmental age
and what's best for your child, You'll find more detads about each one
on our website.

Numbing Comfort
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3) Comfort Positioning
o Infants (0-6 months) swaddling, skin 1o skin, facliitated tucking. parents holding. while
ensuring baby is kept warm all reduce pain in infants
© Infants and Children (6 months and older) Upright positions are preferred, with a parent
holding or close by. Avoid laying Children flat, as it increases anxiety and pain.
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4) Distraction
© Staft wil encourage use of items patients and famies have brought from home (phone,
‘electronics, books, comfort 0bject) of provide distraction to actively engage patients.
ot . v, . . Sy A, ot v & o,
Perriteeeny

For more information, including references and videos go to:
www chiidrensMN org/comfortproentse
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Education
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Education

Considerations:
® Partner with existing resources
® Education departments
® Clinical educators
® Marketing/communications
® Family and Youth advisory councils

® Develop materials (FAQs, Tip sheets)

® |f videos are used keep them short
(1-2 minutes)

® Vet all materials with intended
audience P Raic e el
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Education

Make a plan: Education Plan Template
® Who needs to be trained ? . . — oo

® How will training take place? what

® |n person
® On-line

® |n groups when

Where

Who

How

® Hands on/simulation

® When and where will training take
place!?
®Who teaches what to whom!?
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Implementation

Considerations ® On day of launch staff should have

®Have a staged plan for expansion before what they need to succeed

you start ®The “new way” needs to be easier than
® One unit after another? the “old way”

® |t may be helpful to pilot in “volunteer”
department or unit, to work out the
kinks

® Adjust the order as needed but keep
moving forward

® Stress this is not “one and done”

® Use continuous process improvement
(PDSA) UGSF Benioff Children’s Hospitals
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Summary

® Make a plan
® Communication needs
® Education needs
® Staff
® Patients and families
® Staged implementation timeline

® Collaborate with existing
resources

® Develop materials

® Complete the plan
® Make the hard, easy iR
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Homework - Next Steps

Prior to assembling work
group:

® Perform observations (watch, listen,
poke around...no pun intended...)

® Engage formal and informal leaders
and build trust

® List barriers (myth-based and reality)

® Collect ideas for addressing both
types of barriers (gaps)

¥ Y.v 2
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